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Chief Executive HoS Corporate Communications

Executive Director of 
Resources (S151 Officer) 

(ED)
Executive Director Health 

and Wellbeing (ED)

Executive Director Growth, 
Environment, Transport & 
Community Services (ED)

Executive Director of Legal 
& Democratic Services 

(Monitoring Officer) (D1)

Director of 
Development 
& Planning 

(D2)

Director of 
Economic 

Development 
(D2)

Director of 
Community 

Services (D2)

Director of 
Public 

Health ** 
(D3)

Director of 
Children's 
Services ** 

(D3)

Director of Adult Services ** (D3)

Director of Adult Social 
Care Transformation 

(D1)

Director of 
Finance (D2)

Director of 
Business Systems 
& Transformation 

(D1)

** Direct Accountability to the Chief Executive 
for the Statutory Officer responsibilities

 HoS Customer 
Access

 HoS Highways
 HoS Libraries, 

Museums, 
Culture & 
Registrars

 HoS Public & 
Integrated 
Transport

 Waste 
Management

 HoS LEP 
Co-ordination

 HoS Business 
Growth

 HoS Strategic 
Economic 
Development

 HoS Planning 
& Environment

 HoS Design & 
Construction

 HoS Estates
 HoS Asset 

Management

 HoS 
Commissioning 
Live Well

 Consultants 
in Public 
Health x2.8 
(D1)

 HoS Health, 
Safety & 
Resilience

 HoS Trading 
Standards & 
Scientific 
Services

 HoS Patient 
Safety & 
Safeguarding

 HoS Health 
Equality, 
Welfare & 
Partnerships

 HoS Wellbeing 
Prevention & 
Early Health

 HoS 
Commissioning 
Start Well

 HoS Learning & 
Skills

 Principal Advisor 
School 
Improvement

 HoS 
Safeguarding 
Inspection & 
Audit

 HoS Fostering, 
Adoption, 
Residential & 
Youth Offending

 HoS Children's 
Social Care 
(North)

 HoS Children's 
Social Care 
(Central)

 HoS Children's 
Social Care 
(South)

 HoS Special 
Educational 
Needs

 HoS 
Commissioning 
Age Well

 HoS Older 
People

 HoS Social 
Care 
(Community)

 HoS Social 
Care (Health) 

 HoS Disability 
Services

 HoS Learning 
Disability, 
Autism & 
Mental Health

 HoS Core 
Business 
Systems/ 
Transformation

 Human 
Resources

 HoS Business 
Intelligence

 HoS 
Programme 
Office

 HoS Learning 
& 
Development 

 HoS Facilities 
Management 

 HoS 
Exchequer 
Services

 HoS 
Procurement

 HoS Financial 
Management 

 HoS Corporate 
Finance

 HoS 
Development 
& Schools

 HoS Office of 
PCC Treasurer

 HoS Internal 
Audit

HoS Legal & HoS
Democratic Pension
Services Service

Coroners 
Service


